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Caldwell Tanks Reaches New Heights with Lean Improvements
 
Client Profile:
Established in 1887, Caldwell Tanks builds customized water tanks, industrial field erected tanks and
vertical concrete storage structures throughout North America.  The company's broad capabilities
allow turn-key design, fabrication, and construction for the water, wastewater, grain, coal, and process
power and energy industries.  Caldwell Tanks employs 206 people at its facility in Louisville, Kentucky.
 
 
Situation:
Caldwell Tanks wanted to implement Lean Manufacturing practices that would help them improve
efficiency and be able to reduce the time between order entry and final delivery/set-up.  Based on staff
expertise and a reputation for results, Caldwell Tanks decided to work with Kentucky Manufacturing
Assistance Center (KMAC), a NIST MEP network affiliate, to help them achieve their goals.    
 
Solution:
KMAC delivered Lean 101 and Value Stream Mapping training to Caldwell personnel.  As part of the
VSM training, a KMAC Manufacturing Specialist led Caldwell's mapping team through the process of
documenting current state and future state value stream maps and creating a prioritized action plan for
moving from current state to future state.  Caldwell personnel then began to implement priority projects
from the action plan.  Caldwell and KMAC launched a major 5S (Sort, Set in Order, Shine,
Standardize, Sustain) effort touching virtually every part of the facility and even the field installation
construction vans.  As a result of KMAC's assistance, Caldwell Tanks experienced significant
improvements in efficiency and space utilization.
 
Results:
* Increased sales by $2.7 million.
* Retained sales of $1.3 million.
* Realized $180,000 in cost savings.
* Invested $120,000 capital improvements.
* Created 2 jobs.
* Retained 1 job.
* Improved employee morale.
 
Testimonial:
"Our decision to implement Lean Manufacturing practices has been a good one.  We are now more
productive, better able to meet customers' demands and our employees are enthusiastic about the
changes we've made.  KMAC provided us with leadership, guidance and expertise throughout the
process that helped make us successful.  We've made a commitment to not only sustain the
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improvements, but achieve even more by expanding the Lean methodology into all areas of our
operation."
Barry Geswein, Chief Financial Officer
 

www.mep.nist.gov

NIST is an agency of the U.S. Department of Commerce


